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Review Report

St Peter’s Catholic School, Cambridge.
The aims and scope of this review are in accordance with the Aotearoa New Zealand Catholic Integrated Schools ‘Catholic Special Character Review and Development Document’

Aims:

· to enable St Peter’s Catholic School, Cambridge to demonstrate acceptable standards of the Catholic Special Character dimensions:

· Catholic Community

· Pastoral Care

· Religious Education

· to provide an assurance to the Proprietor that St Peter’s School is authentically Catholic.
· to enable St Peter’s Catholic school, which is essentially the parish community assisting its parents to provide for the faith formation of their children, to show that it does this in a collaborative relationship

School Details

School Type: Full primary (Year1-8)
Maximum Roll:
250




                School Roll- Term 3 2013: 171
Non Preference:   4% (7 pupils)




Non-preference Number: 4%(7 pupils)
Decile Rating: 9
Board of Trustees  2013:

Elected members:                                                                                                                                         Catholic: 

1) Mrs Sarah de Jong.                                                                                                                       yes

2) Mrs Nicky Knowles.                                                                                                                    yes

3) Mr David Peacocke.                                                                                                                     yes   

Proprietor’s Representatives:
1) Monsignor David Bennett.                                                                                                         yes

2) Mr Jake Casey (Chairperson).                                                                                                    yes

3) Mr Bill Brocklebank.                                                                                                                    yes

4) Mr Mark Kennedy                                                                                                                        yes
Principal: Mrs Debra White    (Acting Principal: Mrs Margaret Beck, June-December 2013)      yes                                                                                                  
Staff Representative: Mrs Denise Gordon                                                                                              yes
Student Representative: n/a

Ethnicity of Students: NZ European: 76%, Latin: 0.5%, African: 4%, Australian: 2.3%, Chinese: 0.5%, British/Irish: 6.4%, Other Asian: 2.3%, NZ Maori: 0.5%, Other Pacific: 2.9%, Polish: 0.5%, Tongan: 0.5%, Other European: 0.5%, Filipino: 0.5%.

Date of on-site review: 20-22 August 2013    




Reviewers: L G Day, A Mills, B Belczacki.

Catholic Community
Spirituality

St Peter’s Catholic School is a faith community where the spirituality of each individual as well as the wider community is promoted and nurtured. 
· Gospel assembly held each Monday morning which sets the tone for the week.
· The school places much emphasis on the Fruits of the Holy Spirit.

· All classes start and end the day with prayer and recite grace before going out to lunch. Frequently children organize these prayers and lead them.

· All staff have turns leading the daily staff prayer. This daily prayer includes intentions for people in the community who may be in need.

· There is an underlying philosophy that “God loves us and that we are all special and unique.” 

· “Followers of Christ” is woven into the key competencies

· The school newsletter contains a wealth of Special Character material.

· The nature area outside the hall contains garden artworks with a spiritual meaning.

· Classrooms all have attractive Sacred spaces and Catholic Icons and displays of work adorn the rooms and administration areas.

· A prayer bag system operates between school and home.

· “You can’t see the Holy Spirit but it’s always with you, like God.”  -pupil comment.
· The “God in Cambridge” displays in classrooms, portraying “people in the community who help us” is very effective.
Evangelisation

St Peter’s is a school community committed to upholding the teachings and beliefs of Jesus Christ and the Catholic faith. Through it’s policies and everyday practices the school contributes to the mission of the church
· New entrants are presented with a Mass book.
· The “Cool Schools” peer mediation programme operates at St Peter’s Catholic school.

· Several activities take place that reach out to the wider community

· A book is kept in the staffroom to enter the names of people in need.

Partnership

The staff and board recognize that education is a collaborative partnership between home and school and they work hard to keep parents informed about their children’s learning through regular newsletters, reports to the board and parent teacher meetings. The group of parents called the “Friendly Faces Group” as part of the school’s very effective PTFA, play a vital role in bringing the parent community together. The monthly cup of tea for families was spoken about very positively. Parents are invited to feast days and other celebrations throughout the liturgical year.

Each PTFA member is allocated to a classroom to welcome new families to the school and each new family receives a letter of welcome.

Values

Gospel values manifest themselves through the considerable work done across the school on the Fruits of the Holy Spirit. The Monday morning Gospel assembly, as mentioned above, provides the Catholic values focus for the week. It was pleasing to observe some teachers linking the value spoken about at assembly into classroom discussion and activities.
· Fruits of the Holy Spirit are actively promoted across the school.
· Teachers reinforce Gospel Values from assembly in their classrooms.
School Culture

St Peter’s is a welcoming school where staff and children communicate openly and are inclusive of visitors. The staff appear happy, supportive and united in their work and both staffroom and classrooms exude a busy and contented atmosphere where happy faces prevail.
· The school motto “Servabo Fidem” is incorporated into all school documents.

· All visitors are greeted warmly by the office manager.

· The support staff are committed to St Peter’s and carry out their duties diligently.

· Senior students are used to greet visitors.

· The school environment reflects its Catholic Character in many ways, both inside and out.

· “ I love praying in class.” –pupil comment.

· Special Character is referred to in all staff job descriptions
Leadership

The Principal, Mrs Debra White, (who is away at present on sabbatical,) is a sincere and capable Catholic professional leader of the school, committed to its Catholic ethos. She is a knowledgeable and well qualified leader of learning and enjoys a positive relationship with a very capable senior management team.
From June through to December 2013 the school is being led by Acting Principal Mrs Margaret Beck, who is in herself a most capable and experienced Catholic Principal. Mrs Beck has been well accepted by the staff and community and is providing clear and collaborative leadership while Mrs White is completing her studies.

· The school has a very strong and capable senior management team.

· The Board of Trustees are now more positive and capably led by a skilled chairperson who knows the school well.
Stewardship

The school acknowledges  Saint Peter as its name and and also ensures the students recognize the founding charism of the Sisters of Our Lady of the Missions.

· The school environment is attractive and the campus has many exterior artworks, some of a spiritual theme, that greatly enhance the environment. 

· Pupils interviewed displayed strong knowledge of St Peter and of the Sisters of Our Lady of the Missions , the founding order.

· The children know the school’s motto”-Servabo Fidem, Keeping the Faith.”

· St Peter’s feast day on 8 July is celebrated each year with parish attending school celebrations.
Worship

The principal and staff provide a range of experiences to ensure a Catholic culture of prayer, liturgy and faith based celebration is promoted at St Peter’s Catholic school.

· School-parish Sunday Masses take place each term.
· Each class attends a week day Mass.

· The Easter liturgy is age appropriate.

· The rosary is recited in the month of May.

· The behaviour and reverence of the students at the Assumption Mass was exemplary.

· Some school students are Ministers of the Word on Sundays.

· There is a Year 8 retreat at the end of each year.

· The sacramental programme is parish based and promoted in the school.
· The school encourages parents to attend Masses.

Service/ Social Justice

There are opportunities, outside of regular RE classes for students and staff to develop their faith and witness to it and this is evident in the wider community.

· The school supports Caritas, uses their resources and makes food donations.

· St Peter’s also supports the NZCPPA Mufti Mania day in term two.

· Student groups entertain in the Cambridge CBD with singing.

· A “Young Vinnies” group is active in the school for senior students to get involved in service activities; eg: knitting for premature babies

· Christmas and Easter choir performances take place in town.

· Children give out free cookies in town at Easter and Advent time

· The “guardian angel” system develops good bonds between juniors and seniors.

· A group of senior students are trained as peer mediators in the playground.

· Earlier this year senior students both participated in and attended the World Day of Prayer service organized by the parish for the local community.
Collaboration with Parish

As an integral part of the Catholic parish of St Peter’s, the school is adjacent to the parish church, presbytery and parish centre. The recent move of the school hall, now well placed alongside the school, has also served to bring parish and school life closer together.
· The Principal and DRS attend the monthly parish leadership team meetings.

· Students from the school are altar servers, guitarists and readers at weekend Masses.

· Monsignor David Bennett, the Parish Priest is a frequent and very supportive presence in the school and Fr Matt McAuslin, the Assistant Priest, visits classrooms regularly.

· The project in which the parish hall was shifted over to the school has strengthened the parish –school link.

· There is a carol singing and items presentation in the playground at the end of year, to which parishioners are invited.

· Parents spoken to are appreciative of the increased presence of the Priests in the school.

· “There is nothing better as a pensioner than going to Mass and seeing the children and teachers come on class Mass days.” –comment from community survey.

· The parish has recently established Passionist Family Groups which include school families.
Pastoral Care
Relationships

At St Peter’s Catholic School relationships are warm and supportive, and demonstrate respect for each individual. The dignity of each person is ensured in the daily life of the school.

· There is a good community of support in the school driven by motivated parents.

· The school and its families have a positive impact on the life of the parish and the relationship is strong and mutually beneficial.” –parent comment.

· The students making their First Holy Communion are presented at assembly with a prayer card and rosary beads.
· The DRS aims to further develop the “Guardian Angels” programme with the seniors and juniors.
Safety

St Peter’s provides a safe and secure, attractive environment for staff and pupils. The physical, emotional, social and spiritual well being of each individual is an integral part of the Catholic ethos of the school. 

Behaviour Management

Students are encouraged to take responsibility for their own behaviour and structures are in place to foster this stance. The beginning of week Gospel values assembly sets the tone for the week and clearly lays down expectations based on the Fruits of the Holy Spirit.
· The behaviour management plan uses Jesus as the role model as a preamble. The plan could be enhanced by bringing these thoughts into the main body of the plan.

Multi Cultural Awareness

The school community has only small numbers of children from other cultures but does make some effort to acknowledge and celebrate cultural differences.
· A cultural food festival was held in 2012.

· An African song was learnt to celebrate a student’s culture.

Bi Cultural Awareness

With only 0.5% of its students identifying as Maori, it is a challenge to recognize and regard as important, this requirement under the terms of the Treaty of Waitangi. Elements of the Maori dimension were observed in liturgies and Eucharistic celebrations.

· Hymns were sung in Maori at the Assumption Mass and are also sung at assemblies.

· Classes make the sign of the cross in Maori. 
Recommendation:

1) It is recommended that the school implement further ways of connecting with the Maori dimension and its links with the religious education curriculum. As recommended by ERO in their last report, “there is a need to increase te reo and tikanga Maori practices in the school. Classroom programmes and environments need to reflect a bicultural perspective which is documented within the school curriculum.”

Organisation

This is a well organized school, with comprehensive documentation and systems to ensure  effective daily operations.

· General goals contain a spiritual context.

· There is a Special Character policy in place that is regularly reviewed.

· The school’s governing documents reflect its Catholic Character, eg Charter and annual plan.
Pastoral Care of the Principal

There is a positive relationship between the Board Chairperson and the Principal and this also has been established with the Acting Principal. The Chairperson is a frequent visitor to the school and there is obviously improved harmony on the Board since last year, which will facilitate a positive future. The chairperson is very supportive of the Principal and staff, and appreciates their considerable efforts. The Parish Priest is also very supportive of the Principal and enjoys a very relaxed and positive relationship with all staff.

Religious Education

Leadership

The DRS, Mrs Susie McCreery, is an experienced and dedicated leader of the school’s Catholic dimension, and is an excellent role model, not only to staff and students, but in the adjacent parish. She is well supported and works harmoniously with the Principal and senior management team to  provide authentic Catholic leadership.

Religious Education Curriculum.

The teaching and learning of religious education across the school is creative and based on effective pedagogy, where students are actively involved in their learning.
· St Peter’s has enthusiastic and highly competent teachers who have the welfare of every child at heart.

· Classrooms reflect the Catholic Character of the school and teachers’ planning is consistant.

· A celebration of learning takes place at the end of each strand taught.

· Whole school and syndicate planning of RE strands and celebrations is evident.

· Bible reading competitions have been held.

· Teachers assess their students’ achievement in RE with an evaluative written assessment that is put into portfolios four times a year. There is often an element of self evaluation in these comments

Integrated Curriculum

A Catholic ethos has been interwoven with the key competencies. Teachers have worked hard to develop a school curriculum that reflects the core values of their Catholic school and community.

Resources

The Board of Trustees ensures there is appropriate funding in their annual budget for Catholic Character and religious education delivery, and the Principal and DRS use this wisely. The classrooms and library are well resourced. Other RE resources are stored centrally and some teachers are using the digital resource effectively in their RE teaching.
· RE is organized to be taught at the same time throughout the school and adheres to the required time allocations as laid down by the NZ Bishops’ Conference.

· All rooms have access to the RE digital resource. There is an interactive whiteboard in each classroom.

· There is regular contact with the Diocesan RE Advisor.

· There is a prominent RE section in the library.

Recommendation:

2) To consider further ways of incorporating the digital resource into current teaching practices by merging it with your Interwrite Workspace files. Combining the digital resource with your own brainstorms, activities and online resources can help to make planning more efficient and provides good ongoing evidence of teaching and learning.

Professional Development

 The board are supportive of teachers upskilling in their teaching of religious education and recognize this as an ongoing professional requirement.
· Three teachers currently completing RE101.
· Four staff are trained in the “Understanding Sexuality “programme and one is registered for 2013..

· New staff are required to attend the “Teachers new to Catholic Schools” course.

· It is an expectation that all staff will actively work towards Leadership Level Accreditation in Faith.

· At least two RE staff meetings are held each term.

· The DRS is compiling an accurate record of Staff professional development in Special Character.
· All staff attended a two day “Eliminating violence” course during the April holidays this year.
Communication

Parents are informed regularly of the content and emphasis of the religious education programme. 

· The RE calendar placed on the school website each term outlines events, strands and current Fruits of the Holy Spirit focus.

· Students RE work is presented in portfolios

· The DRS reports to the Board of Trustees on all matters of Catholic Character and religious education, eg; assessment data on the children’s knowledge of the Fruits of the Holy Spirit.

· Parish items and Mass times are included in the school newsletter.

· The recent article in a school newsletter explaining the feast day of the Assumption was spoken about positively by the 6 parents interviewed. They were keen to see more of this as it is a big help to their understanding and their ability to help their children with the traditions, beliefs and history of the church.

· There was evidence of some classes having their RE workbooks being sent home to parents while others are not. Perhaps consider a school-wide policy around giving parents an opportunity to view their child’s RE learning books (whether by sending books home or inviting parents into the classroom to view them).

Recommendation:

3) To consider strategies that will continue to strengthen the communication links between school and home with regard to the RE curriculum, liturgical celebrations and knowledge of Catholic church history and traditions. 

Summary of recommendations in this review

(These may be included in your annual plan for next year)
1) It is recommended that the school implement further ways of connecting with the Maori dimension and its links with the religious education curriculum. As recommended by ERO in their last report, “there is a need to increase te reo and tikanga Maori practices in the school. Classroom programmes and environments need to reflect a bicultural perspective which is documented within the school curriculum.”

2) To consider ways of incorporating the digital resource into current teaching practices by merging it with your Interwrite Workspace files. Combining the digital resource with your own brainstorms, activities and online resources can help to make planning more efficient and provides good ongoing evidence of teaching and learning.

3) To consider strategies that will continue to strengthen the communication links between school and home with regard to the RE curriculum, student workbooks, liturgical celebrations and knowledge of Catholic church history and traditions. 
Progress with recommendations in last review, 

1. Continue to develop IT resources so that staff can access and use the digital resource with their children.

All classrooms now have both data projectors and interactive whiteboards so that staff can access the RE digital resource and all staff are making use of it.

Many staff are accessing other resources for their RE lessons. eg. You tube, Godtube, The Religion teacher.com.
2. To take skills learnt in literacy PD (such as sharing learning intentions and giving feed forward/feedback and to implement these into the teaching of RE. 
With the increased use of the RE digital resource the teachers have been making use of the learning intentions section at the beginning of each lesson. This is helping them to introduce each lesson in this way and being able to refer back to them throughout the lesson is useful.
3. To continue to promote the “Fruits on Action”
This has been and still is a big focus throughout the school. Last year “Caught being Caring” was introduced as an award at assemblies. Throughout the week teachers give out awards in the shape of an apple (fruit) to those students who were caught displaying the Fruits of the Holy Spirit in the playground. These apples are put into a large box and at each assembly two are pulled out of the box and announced. The recipient is given a $2 shop voucher.

Teachers give out class certificates at each assembly and they are encouraged to award one of them to a child in the class who has been seen to display the current “fruit.”

At the Monday morning Gospel assembly teachers try where applicable to incorporate the current “fruit.”

The term overview of RE activities and fruit focus is sent home each term.

4. To investigate the possibility of individual classes attending a weekday parish Mass.
It is the aim that every child attends at least three Masses, liturgies or services in the church per term. One of these has been named as an “Attend only Mass” where two classes every week, simply attend Mass with the parishioners. It is the intention that this will help the students become familiar with the format and meaning of the Mass.

5. To support the PTFA in their endeavours to ensure all families feel welcome and valued within the school community.
There is a group of parents, who, under the PTFA, are called the “Friendly Faces Team.” They welcome new families into the school with some baking, a note and a personal visit. They also have a morning or afternoon tea once a month to give new families the opportunity to meet and greet.

The PTFA have also set up a book where anyone can write in the names of school families that are experiencing difficulties, illnesses, celebrations etc and baking is sent to them.

When five year olds start school the PTFA present them with a children’s Mass book.

6. To continue to build up a greater awareness of families needs and life situations so that the school can continue to be supportive and sensitive to such situations. (see above.)

7. In order to assist the DRS in carrying out her duties, consideration should be given to providing regular weekly release time for the position of DRS.
When the need arises, release time is available upon request. The specific context of the year is looked at for potential DRS release.

Also the DRS accompanies her senior class off site each week for Year7/8 technology lessons. While the students are in those classes the DRS is released.
Statutory Special Character Compliances

In relation to the terms of the Private Schools Conditional Integration Act (1975) and its Integration Agreement, the Special Character Compliances required of Boards of Trustees of New Zealand Catholic Integrated Schools was attested to by the full board of St Peter’s Catholic School Cambridge and signed on 31st March 2013.

· Information was collected in an area of special interest, namely professional development in Catholic Character and Religious Education.

Conclusion
We wish to thank the Principal, Mrs Debra White, Acting Principal Mrs Margaret Beck, the DRS, Mrs Susie McCreery, staff, parents, Parish Priests, Board of Trustees and students for their warm welcome and cooperation throughout this Catholic Character Review of St Peter’s Catholic school. St Peter’s is a school in good heart that displays the characteristics of an authentic Catholic School. With the school’s emphasis on the Fruits of the Holy Spirit, strong values permeate overall purpose and direction.  The vision of “being the best that we can be” sets the standard for all in terms of achievement and behaviour and students are very aware of these high expectations.

……………………………

L G Day

Catholic Character Review Coordinator.

.............................................
                                                             ……………………………….
                                                       

Mr Anthony Mills.                                                                             Mr Brian Belczacki

Reviewer.                                                                                            Reviewer
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